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CORPORATE SUPPORT SERVICES

Strategic Support Unit

Strategic Support
 
Strategic Support main priority continues to be the support and project management of the Public 
Sector Reform projects.  All the 10 projects and 25 sub-projects are being supported and developed.  

The team has provided support to the Localities team submission for the DWP’s Reducing Parental 
Conflict Programme funding which has been successful. 

The team also have been providing support to Localities Service Managers in the lead up and during 
for the YOT inspection which took place 4th- 8th February.

Following the decision of the Cabinet Member to procure a new CRM, work has begun on the 
procurement process. A supplier open day was held on 30th January for the new CRM and was well 
attended.

Comms Team

One of the communications team’s priorities is to support the recruitment of foster carers and a 
campaign plan has been developed to support the Council’s drive to recruit new specialist foster 
carers for teenagers. This has included targeted marketing to key groups identified as having 
potential to provide the care and support needed.  The campaign includes advertising through 
partner channels such as police, youth, probation, fire, and developing case studies which were 
picked up in the local and regional online, broadcast and print media. This has resulted in a number 
of new enquiries/leads. 

The Year of Friendship campaign was launched in January to tackle loneliness in Sefton and will 
see the communications team work with partners, community groups, and the health and care sector 
to signpost people to activities that will help them make new friends. It builds on our core purpose of 
facilitating confident and resilient communities. The communications team is running an interactive 
project throughout the year encouraging people to make friendship bracelets, as a way to create 
lasting pieces of art that represent learning, giving and skill-sharing. On the back of this, there have 
been requests for over 500 friendship bracelet making packs from partners across Sefton who are 
looking to host sessions with socially isolated groups to support the campaign. 

The Communications team has supported several other milestone Council events – including the 
Crowdfunding launch, the Public Engagement and Consultation Panel’s 10th birthday and the re-
launch of James Dixon Court residential home which now relieves pressures from hospital beds 
following its takeover by New Directions, Sefton Council’s social care trading company that delivers 
adult social care across the borough. All events were supported by communications and well 
attended by Cabinet members, SLB and key partners. Part of the proactive communications has 
included the production of videos for both the Crowdfunding launch   
https://drive.google.com/open?id=11eXOBhRlImMYr-1-BvHdRtH1EZxXNNI7 and the panel’s 
birthday celebrations 
https://drive.google.com/file/d/1XVJ99P5QVSY2PLY_bmGt0FUMDxDjByj1/view?usp=drivesdk . 
The communications team has continued to flex and adapt its social media content over the winter 
period to take into account external factors such as cold weather. Messaging on homeless/ rough 
sleepers, bin collections, gritting, social isolation and mental health messages have struck the 
greatest cord with communities. The team has been working closely with the Contact Centre so the 

https://drive.google.com/open?id=11eXOBhRlImMYr-1-BvHdRtH1EZxXNNI7
https://drive.google.com/file/d/1XVJ99P5QVSY2PLY_bmGt0FUMDxDjByj1/view?usp=drivesdk


Council has been responding to customers more quickly too on social media during peak times about 
services during cold snaps.  
 
To support the work of SEND team the Communications team are working more closely with the 
Sefton Parent and Carers Forum to understand how the Council can communicate more effectively 
with parents and carers across the borough. As well as a newsletter refresh, we are doing a lot of 
signposting to the Sefton Local Offer. Already, through more targeted information we are seeing an 
increase in visitors to the Local Offer website. 

Performance & Business Intelligence Function.

Key achievements in this period:
 Presented the 2018 Sefton Joint Strategic Needs Assessment (JSNA), to the CCG Governing 

Bodies and the Healthcare Provider Alliance group in Sefton.
 Supported ’closing the gap’ in Troubled Families claim progress -successfully implemented 

changes for identifying and validating eligible claims for troubled families receiving early help 
and intervention services.

 Provided data and support for the inspection of Youth Offending Services.
 Analysed of the impact of Welfare Reform locally in Sefton by mapping ELAS applications 

and awards to Sefton Ward levels.
 Completed user acceptance testing on LCS and EHM systems (v14), Capita One systems 

(v3.65 & v.366) and LAS and ContrOCC systems (v9/v11).
 Collection, analysis and reporting of 2017/18 educational performance for EYFS, Phonics, 

KS1, KS2 and KS4, with the production of school level analysis, comparison and reporting 
for School Improvement Groups (SIGs).

 Preparation and undertaking statutory Carers Survey for Adult Social Care.
 Provided numerous data reports for various Services with performance management and to 

support the budget review process.
 Develop a suite of performance reports for all Council Service complaints and 

representations.

Key priorities in next period:
 Analysis of statutory Carers Survey for Adult Social Care.
 Development of Early Help performance dashboard for Locality Services
 Product initial draft profiles for Family Wellbeing Centres
 Develop the Capita ONE product to support SEND record management and changes to 

regulatory education services (admission, free school meal applications, grants & benefits).
 Prepare for the implementation of the ContrOCC system for financial management across 

Children’s Social Care functions, agreeing the ‘to-be’ business processes, system 
configuration, test and training plans.

 Prepare for the testing of the new ‘Singe View’ system, which links records in the Adult 
Social Care, Children’s Social Care, Early Help and Capita ONE Education systems, 
showing known involvements with families and individuals across Services.

 Identify changes required to the Adult Social Care system to support the ‘Personalisation’ 
project.

 Continue to process legacy paper documents related to social care client records 
(Children’s & Adults) stored at Waterloo Town Hall.

 Estimate the time frame and costs associated with processing and transitioning 
approximately 13,300,000 legacy archived records currently stored in off-site storage 
facilities.

 Support SLB in reminding managers and staff of the operating principal of ‘paper light’ and 
encouraged them to reconsider, and reduce where appropriate, the amount of furniture that 
they have accommodated in the new office space in Magdalen House.

The Service continues to:
 Support PSR programme and the day-to-day performance management of key services 

across the Council by analysing and providing data, producing detailed reports which 
generate valuable insight and supports better business decision making. Specific examples 
include analysis of Potential Poverty and Digital Inclusion across the borough.



 Manage the provision of the Council’s ELAS services, monitoring the impact of the local 
Universal Credit full service roll-out and ensuring that those residents affected by welfare 
reform, low or irregular income and potential poverty receive appropriate support.

 Continue to support the Council to respond to comments, compliments complaints, FOI, 
Subject Access and other representations.

 Continue to provide comprehensive support across the Council relating to information 
management and data protection, assessment of proposed information sharing 
arrangement and the investigation of potential data breaches.

The Commissioning Support Team: 

Continues to lead and support a number of key commissioning projects/activity, PSR projects:- 
Personalisation, Acute Wrap around, Family Centres, also providing children’s placements and 
Quality Assurance activity, including some specific examples:- 

 Adult Social Care Domiciliary Care Services – implementation of the new contracts 
continues. Work has begun on embedding the new model which enables the provider to 
use a ‘trusted Assessor’ within the service to adjust care packages according to needs. 
This should help providers to manage services and respond more quickly to changes and 
support best use of staff. Recruitment is still a challenge however seems to be improving. 
The CST are also working with lead providers to better understand recruitment issues and 
are engaging with Sefton at Work to ensure as much support is available to help providers.

 PSR1 Acute Wraparound – this project involves a review of commissioning needs related to 
a range of services supporting people with often interrelated multiple complex needs, to 
provide greater efficiency and better outcomes for vulnerable people, including: Homeless 
Services; substance misuse (drug & alcohol); Breaking the Cycle; Domestic Violence; and 
Youth Offending (complex cases). CST are supporting Commissioners in understanding 
needs and demand, service outcomes, service performance, contractual arrangements, 
and opportunities to improve connectivity and/or remove duplication. 

 Supported Living – The Supported Living Project (review of service users and 
review/revision of provision) has been completed however the CST is continuing to work 
alongside ASC in supporting some residual work around a few remaining services. The 
CST is also working with ASC to develop the approach around the recommissioning of the 
services based on the new model and work done to date, and exploring how greater benefit 
may be secured from wider use of assistive technology. The Council will be working across 
the LCR to develop a flexible framework approach which can be used by Sefton to 
commissioning complex care services including supported living, however will need to 
develop its commissioning intension as to how it might make best use of the framework. 

 Merseycare – the team are supporting ASC with the re-commissioning of community 
services including supported living and dispersed housing, delivered by Merseycare and 
which they have made a decision to no longer provide. People who use services will be 
able to select a provider of choice to deliver their support as part of a pilot for individual 
service funds, which is a mechanism to deliver a personal budget.

 Extra Care Housing – The CST are currently supporting with the re-commissioning of the 2 
schemes in Sefton (Parkhaven Court and James Horrigan Court), including developing a 
new specification and performance framework. 

 Children’s placements/review – high cost provision – the team are enabling a project to 
better understand the current pressures within children’s high cost placements. It is 
anticipated that this work will provide a basis for Children’s Social Care to identify ways in 
which it can commission more effectively. 



The Procurement Team: 

Continues to assist and advise on procurement activity across the whole Council and has 63 
procurement exercises at differing stages on the current work plan. Many of these are complex 
procurement exercises that exceed the OJEU procurement thresholds, examples of which include:

 Electronic Case Management System – Domiciliary Care
 IAG Careers information and guidance contract
 Framework for LTP – Civil Engineering Projects
 Arboriculture Works Term Contract
 Living Well Sefton
 Green Waste Contract 
 Meols Cop School Catering
 Land Based Coastal Remote Sensing Framework
 Community Infection Control
 Parking and Environmental Enforcement 
 Personal Protective Equipment and Corporate Clothing  

The Contract Procedure Rules e-learning programme has been updated. All officers that have 
already taken the course have been updated on the changes that have taken place.

The Central Procurement team continue to be involved in working closely with the other Liverpool 
City Region Procurement teams. 

CORPORATE RESOURCES

Corporate Finance

Budget Monitoring - 2018/19 Financial Year-

The most recent forecast revenue budget position (as at the end of January 2019) will be reported 
to Cabinet on 7 March 2019. This highlights the significant pressures being experienced in several 
service areas, particularly Adult and Children’s Social Care, Locality Services Provision and Home 
to School Transport. The December position had worsened to show a deficit of £0.377m. However, 
the latest forecast revenue outturn position has improved by £0.315m due to remedial actions being 
taken by service managers.

Heads of Service are continuing to be challenged to review what further measures can be 
taken during the current year to reduce spending across the Council. Various one-off 
mitigating actions have been identified to partially reduce the gap. These include the 
2017/18 revenue outturn underspend (£1.9m), additional Adult Social Care support grants 
(£1.9m) and a further £2.1m of in-year savings identified by officers to help achieve a 
balanced position at the year end.  Any worsening of the overall position will require further 
savings to be identified by officers. 

Total Forecast Budget 
Gap 2018/19 

 8.606 

One-Off Measures 
2018/2019 

-6.445

Actions undertaken by 
services 2018/2019 

-2.099 

Total Forecast Budget 
Gap 2018/19 

 0.062 

Budget Council approved more permanent measures to ensure a balanced budget was set 
for 2019/20.



The Council’s capital budget in 2018/19 is £35.925m. As at the end of December, 
expenditure of £14.299m has been incurred and a full year outturn of £20.091m is currently 
forecast. 

ICT

Cyber Security 

The new ICT Acceptable Use Policy was presented and signed off by Audit and Governance 
Committee on the 5th of December and will be released to all staff no later than the end of February 
2019. 

In addition to the above the authority placed a bid with the LGA for funding to improve the 
awareness and understanding of Cyber Security across all staff, and members.  This was 
successful and procurement activity will commence in line with the release of funding from the 
Cabinet Office.

Transformation 

Over the Christmas period colleagues from Agilisys successfully migrated the remaining 
SharePoint sites for those teams in receipt of new end user devices. The final phases of 
deployment are now scheduled in for Planning, Highways teams and homeworkers.   Work 
continues to ensure the successful deployment of devices to Councillors, including additional 
activity to enable the use of personal devices to access emails.

A new Always on VPN has been successfully piloted and will be rolled out during February and 
March across all teams, email migration to the cloud is also planned.

The authority has secured the provision of e-learning content for 0365 which will be deployed to all 
staff across the authority, in addition face to face rapid upskill training will be delivered to key 
colleagues across the organisation.

Work continues in the scoping of phase 2 projects, alongside a detailed review of the core 
infrastructure and an assessment of the investment required, to ensure the continued provision of 
a robust and secure network.

ICT Contracts/procurement

A Contracts Management Strategy was presented to and ratified by Cabinet on the 7th of February, 
the ICT client team continue to work closely with the Legal team on contract novation activity.  Work 
is also underway to develop a standard contract for ICT contract.

The ICT client team are also working closely with Strategic Support colleagues to procure a new 
CRM system, which will replace the legacy Northgate product, which is out of support.

ICT Support 

The new ICT Support Contract is now operational and first quarter KPI’s have been reported to 
Operational Board. Service improvement activity is underway, with the implementation of extended 
support hours and the delivery of a Service notification tool already complete.

Infrastructure

Work continues the ICT project to enable all EIP bases, all phase one are now completed and work 
is well underway for the remaining EIP bases.  As mentioned above a full review of the core 
infrastructure is now completed, and a phased investment programme is planned.



Revenues and Benefits  

Council Tax collection

Council Tax collection to January 15, 2019 is 86.76% against a target of 96.4%.  Performance is -
0.5% compared to the same date in 2017/18. A full programme of recovery and enforcement 
continues to be undertaken but the shortfall on collection performance has remained consistently 
between -0.4 to -0.5% behind equivalent performance last year for several months. 

Non-Domestic Rates collection

Business Rates collection to January 15, 2019 is 88.46% against a target of 98.5%.  Performance 
is at an equivalent level compared to the same date in 2017/18.

Business Rates  

Plans are underway to implement a new Retail Discount Scheme for business rates. The 
Government announced that Councils will be able to reduce bills by a third in 2019/20 and 2020/21 
for retail premises with a rateable value of less than £51,000. 

Benefits

The Benefits team consistently performs well and in line with both DWP nationally reported figures 
and those reported by neighbouring Liverpool City Region authorities.  The Housing Benefit caseload 
continues to reduce as more claimants move across to Universal Credit, however high volumes of 
work are received from Universal Credit claimants in receipt of local Council Tax Reduction. The 
impact that Universal Credit is having on the caseload and work volumes is constantly reviewed and 
monitored to ensure that working practises remain effective and efficient to deal with the changing 
benefits environment.    

Customer Services

Taxi - Licensing

Taxi Licensing enquiries continue to have the biggest impact on day to day service delivery. During 
December 2018, to expedite applications additional knowledge tests were offered so drivers could 
trade over the Christmas period. Most customers who contacted the Customer Services team were 
from outside the Sefton area; priority arrangements remain in place for customers who live within 
the Merseyside boundary. In total, 1,415 taxi customers visited the One Stop Shops in December 
2018, and 1,690 taxi-related enquires were handled by the Contact Centre.  Except for taxi-licensing, 
all other services delivered by the One Stop Shops and Contact Centre experienced a reduction in 
customer contact when compared to December 2017.   

Universal Credit

The number of people claiming Universal Credit in Sefton at the end of December 2018 was 12,824. 
The One Stop Shops continue to support local people with help to get on-line to make or maintain 
their Universal Credit claim.  The Department for Work and Pensions (DWP) has announced that 
nationally Universal Support funding, i.e. for assisted Digital Support and personal Budgeting 
Support will be paid to Citizens Advice from April 2019.  This will be known as “Help to Claim”. 

A meeting has recently taken place with the Chief Executive of Sefton Citizens Advice, the Council’s 
Customer Centric Services manager and the DWP local Partnership Manager to discuss how “Help 
to Claim” will be provided in Sefton from April 2019.  

Citizens Advice will be providing support via telephone advice lines, webchat and on-line information. 
A further meeting will be held in March 2019 to discuss the details of how face-to-face support will 
be provided and how the Council will signpost customers requiring “Help to Claim” support.    



Internal Audit

Work to deliver the Internal Audit Plan continues, with audits having been completed in the period in 
the following areas:

Recommendations
Audit Title 

Audit 
Opinion High Medium Low

Accounts Payable - Bank Mandate Moderate 1 8 1
Treasury Management Minor 0 1 2
Netherton Children's Centre Moderate 1 11 4
Linaker Children's Centre Moderate 1 5 2
Whistleblowing Policy Moderate 2 7 0
Grievance Procedure Moderate 0 1 1
Invest Sefton Negligible 0 0 0
Court of Protection / Appointeeships 
Follow Up

Major 3 8 2

CSC Placement Audit Moderate 0 10 1
St Oswalds Primary Good 0 4 3
VfM Schools Music Service - Hire of 
a venue

No Risk 0 0 0

Rimrose Hope Primary Very Good 0 1 1
St. Jerome’s Primary School Fair 0 4 1
Forefield Primary School Good 0 4 1
VFM - Investment and Employment 
- Tourism - Southport Visitor Guide

Minor 0 1 0

VFM - Health and Wellbeing - 
Leisure - Maintenance, Service and 
Repair of Swimming Pool Ultra 
Violet System 

Minor 0 1 0

VFM - Locality Services Provision - 
Purchase of fuel for vehicles and 
plant via a fuel card

Moderate 0 1 0

ASC Debt Major 6 20 4
Land Management Moderate 0 4 4
St Patrick's Primary Fair 0 6 1
Waterloo Primary Fair 0 7 2
Bishop David Sheppard Primary Good 0 3 3
Holy Family Fair 1 5 1
LAS Project Ongoing Assurance Provided
LCS Project Ongoing Assurance Provided 
Meols Cop High School Follow Up 
Review

Assurance provided

STEP Grant Q3 Assurance provided to facilitate certification
M58 Q3 Assurance provided to facilitate certification
Urban Traffic Control Q2 Assurance provided to facilitate certification
Urban Traffic Control Q3 Assurance provided to facilitate certification
Local Highways Maintenance 
Incentive Fund

Assurance provided to facilitate certification

Disabled Facilities Grant 2017-18 Assurance provided subject to final approval
Liverpool City Region - Integrated 
Transport Capital Block Funding 
2017-18

Assurance provided subject to final approval

Reports in italics are draft reports.

Responsible officers have given assurance that the recommendations made in the reports will be 
implemented within reasonable timescales.  Follow up audit work will be undertaken to substantiate 
this assurance.



Health and Safety

During the period, the following key pieces of work/projects have been undertaken:

There was a planned audit of health and safety risk assessments undertaken by the internal audit 
team during the period. The final report has highlighted that actions should be undertaken to improve 
the reporting arrangements for health and safety performance including risk assessments, the review 
of terms of reference for a number of committees to clarify their roles and improvements to the 
procedures for ensuring that management undertake risk assessments.

Following the audit, a review of health and safety has been undertaken by the Health and Safety 
team including a SWOT analysis of the current health and safety function. One of the outcomes of 
the SWOT exercise was that a health and safety improvement plan has been developed which was 
presented to and approved by the Corporate Health and Safety Committee in December 2018. 

The existing Health and Safety Policy was reviewed and included in the agenda of the Corporate 
Health and Safety Committee in December 2018 with a recommendation for the Policy to be 
presented to Cabinet for final approval. The Policy will be presented at a forthcoming Cabinet 
meeting for approval. The revised Policy included:

 Health and safety objectives
 Updated terms of reference for the Corporate Health and Safety Committee
 Updated roles and responsibilities for key staff managing health and safety

The Health and Safety Team have been working with the Property Services Team to facilitate the 
formal definition of building related statutory compliance responsibilities for the current building 
arrangements where the Head of Services are responsible for the building. There are plans in the 
near future to centralise the building management responsibility to the Property Services Team. 

The team is currently developing a formal risk based buildings compliance programme for the next 
12 months with Property Services along with a detailed testing programme that will be provided to 
buildings managers in advance to enable independent verification of the statutory checks that should 
be undertaken concerning such matters as gas safety, electrical safety, asbestos, and legionella.  

The team has been working with the Council’s ICT provider to update and upgrade the Council-wide 
incident reporting system which was launched in September 2018 across the Council including 
schools in September 2018.  The revised incident reporting system will improve ease of use, 
reporting and will also facilitate compliance with the Data Protection Act 2018.  



Key Incident Data

The data below relates to the period 10 September to 15 November 2018 using the new incident 
reporting system:

Incidents reported for period 10.9.18 – 15.11.18
Injury Cause Number
Slips Trips and Falls 17
Fall from Height 5
Violence 3
Bump to Head 2
Lifting 2
Other 4
Physical Impact 8
Road Traffic Accident 1
Total 42
RIDDOR 5

The main cause of accidents for the stated period across all services is slip trips and falls.

The RIDDORs related to:
 One of the RIDDOR accidents involved a staff member falling from height where the 

Council insures but has no responsibility for staffing or the ongoing management of the 
building. Although not directly the responsibility of the Council Health and Safety have 
investigated the circumstances behind the incident and provided guidance on undertaking 
risk assessments and managing contractors to schools and other service areas.

 Two RIDDOR incidents involved violence to a staff member by service users.
 One RIDDOR incident related to a slip, trip and fall involving a staff member following over 

in an outside area
 One RIDDOR reported involved the unsafe management of a chemical. 

All RIDDOR incidents are reviewed by Health and Safety for learning lessons which are shared 
with other service areas where appropriate.

The new incident report system will enable in future the ability to track trends over time on the type 
of incidents to enable more comprehensive reporting and focused action to be taken.  

There will be a focus during the next quarter of delivering the Health and Safety Improvement Plan 
with planned priorities of:
 Development of an annual report on health and safety management to be provided to the 

Cabinet.
 Devising a health and safety training needs assessment that can be adopted across the 

Council
 Improve the reporting of health and safety performance on key health and safety objectives
 Improve the current reporting on building related statutory compliance
 Improving the embedding of undertaking risk assessments across the Council
 Enhance building compliance review by health and safety team.

Insurance

During the period, the following key pieces of work/projects have been undertaken:

 Following the inception date of the new policies extensive work has been completed on setting 
up new systems with the insurance companies for handling new claims on motor and material 
damage.  Meetings have been held with the new insurance providers to build relationships and 
agreed expectations for the new contracts too.



 The Council continues to defend cases robustly so as to protect the public purse.  The team 
also works extensively with Service Areas to improve the management of insurable risk in 
areas where there are high numbers of claims.  The Council generally has high defensibility 
rates and such risk management activity will assist in improving the position further. 

 A SWOT analysis has been undertaken on insurance and an improvement plan has been 
developed to improve the service provided to the Council over the next 12 months. Proposed 
actions include:

 Improved reporting on claims to service areas
 Improving reporting on claims to Audit and Governance Committee
 Improve motor risk management to minimise motor claims
 Review warranty conditions for the new policies to identify new procedures to be 

developed
 Market research and prepare for broker review to take place in Q1 2020
 Evaluate Sefton’s approach to the new national Highways Code of Practice

Key Claims Data 

The following graph relates to the period since the last update (1st August to 31st October 2018) 
and include:
 Numbers of claims for Public Liability (PL), Employers Liability (EL) and motor claims 

received by Sefton Council for the period 1st August to 31st October 2018 compared to the 
same period in 2017

 Value of the reserves for PL, EL and motor claims received by Sefton Council for the period 
1st August to 31st October 2018 compared to the same period in 2017

 The average value for PL, EL and motor claims received by Sefton Council for the period 1st 
August to 31st October 2018 compared to the same period in 2017.
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Numbers of PL claims have dropped in this period compared to a year ago which relates in part to 
the introduction nationwide of the insurance portal which has capped claimants’ solicitors costs and 
also reflects the robust Highways inspection regime in place at Sefton. The numbers of EL claims 
has reduced and remain at very low levels for the size of the organisation. There is a small increase 
in motor claims which will be monitored.
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The value of the PL and EL reserves on the new claims has declined which reflects the lower number 
of claims received in 2018 compared to 2017. The increase in motor claim reserves is substantially 
above the proportionate change in numbers of claims. 
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The graph highlights that average PL and motor average reserve claim costs have increased from 
2017 to 2018 which reflect a small number of larger claims which have affected the average. The 
change in EL average costs is a reflection of their only being only one claim in the period. 

Developments

 The inception of the new insurance arrangements has presented an opportunity to issue 
updated reminders to Heads of Service to consider insurance implications in service 
developments and changes, and to advise the Insurance Team accordingly.

 The inception of new insurance arrangements also presents a fresh opportunity to reinvigorate 
management of insurance contracts by reviewing the service provided and ensuring that the 
Council is receiving requisite quality and value for money.

 The new allocation of risk management days will continue to be used to develop the Council’s 
management of risk and its impact on insurable risk.  The days have already been used to 
great effect to supplement the Council’s inhouse training offer with a range of high quality 
health and safety and risk management training.   

Risk and Resilience



During the period, the following key pieces of work/projects have been undertaken:

 A SWOT analysis has been undertaken for the Risk and Resilience Team which has looked at 
Emergency Planning, Business Continuity and Risk Management. Improvement Plans have 
been developed to take each area forward and work has started to implement the actions. A 
focus of the work plan has been to fully integrate the Risk and Resilience Team with other 
functions within the wider Audit and Risk Team to build capacity and capability. 

 There has been a renewed focus on implementing the Council’s Risk Management framework 
during the period with work completed on facilitating operational risk registers across the 
Council and ensuring that up to date service risk registers are in place for all service areas. A 
pilot was run in September and October on the resource implications of the exercise and 
resources has been brought in from the Internal Audit Team to provide assistance to the Risk 
and Resilience Team to undertake the facilitated sessions with a plan to have all of the 
operational risk registers in place before the end of April 2019. The team remains on track to 
deliver on time

 During October 2018, a draft policy framework has been designed to set out the Council’s 
approach to business continuity which is broadly aligned to ISO 22301 and the Business 
Continuity Institute Good Practice Guidelines 2018. The framework includes:

 Draft Business Continuity Policy
 Draft Business Continuity Strategy
 Draft Business Continuity Manual
 Draft Business Continuity Risk Register

 A Business Continuity Implementation Plan has been drafted and the team are currently 
working on implementing the key actions. 

Developments 

 The current priority for business continuity is the completion of business continuity impact 
analysis which will be undertaken from December 2018 to March 2019 for all functions within 
the Council. Resources from the Internal Audit Team will be assisting the Risk and Resilience 
Team to undertake the analysis work.  The business impact analysis will identify how service 
areas will continue to deliver in the event of a major disruption for example loss of a premises. 
The team remains on track to deliver by the 31st March 2019. 

 Two e-learning modules are being developed and should be ready to be rolled out in April 2019 
to provide general awareness for all staff on the importance of business continuity and more 
focused awareness training for managers with more active roles in the business continuity 
plans to be developed.

 The Risk and Resilience Team with the relevant Internal Audit Team members have been 
trained on how to undertake the Business Continuity Impact Analysis.

 Work has been completed with Heads of Service to review the Corporate Risk Register, to 
ensure that this is fully reflective of the major risks facing the Council.  Progress being made 
has been positive in increasing the extent to which robust risk management arrangements are 
embedded across the Council.  An updated Corporate Risk Register and a revised Corporate 
Risk Management Handbook was presented to the Audit and Governance Committee for 
approval in December 2018.

 The next priorities for emergency planning include:
 Walkthrough and scenario testing of the Sefton Command and Control
 The development of service area emergency plans to underpin the Major Emergency 

Guidance and identify the operational capability required to support the strategic and 
tactical emergency management structures

 Formalise the current risk specific plans for coastal shoreline clean- up and pandemic 
illness.



 Refreshing the training plans for the Emergency Duty Officers

PERSONNEL DEPARTMENT

Operational Issues

Advice and support continues to be provided to various service areas.  Consultation is taking place 
with staff and the trade unions in respect off a number of staffing issues and weekly meetings are 
timetabled as necessary.

The department is reviewing how support is provided to service areas to follow a HR Business 
Partner model and proposals will be shared with Heads of Service in due course.  Various reviews 
and restructures across the organisation are continuing relative to budget savings/Public Sector 
Reform projects.  These are the subject of trade union consultation.  The insourcing of Arvato staff 
took place on 1st October 2018 and the transfer has gone smoothly.  Briefings continue to take 
place regarding school budget issues.

The Department continues to have a full programme of work in respect of disciplinary, grievance 
and dignity at work issues.  Support to service areas in respect of staffing reviews/restructures is 
being provided, together with advice and support in the management of sickness absence cases 
that are cause for concern and complex staffing matters.  

Pay & Grading Team 

Job evaluation continues relative to all Council and School posts for new or revised roles.  Job 
evaluations are also conducted relative to any operational and service reviews to maximise 
efficiencies as part of restructuring exercises across the Council as a consequence of budgetary 
pressures.   

The TUPE transfer of the former Arvato staff took place on 1st October 2018 and work is ongoing to 
align this staff group, to Sefton terms and conditions and pay and grading structures.  

Regrading applications and appeals are processed in line with the Council protocol.  

The team undertakes any review of HAY graded positions for new posts and the evaluation of roles 
stemming from the revised proposals for the Senior Management Structure.   

Team members are involved in service reviews and work to support transformational proposals 
and potential changes to service delivery.  One team members is involved with the personnel 
issues arising from the EIP2 Locality teams project.  The majority of staff assimilations and new 
appointments were implemented effective from 1.10.2018 with redundancies effective from the end 
of December 2018.  Another team member is involved in the collection and presentation of data 
required for the achievement of the National award of the Workforce Wellbeing Charter as part of 
the EIP3 project.

The pay award for NJC employees for 1st April 2019 involves a number of changes to the current 
Pay structure including a weighted percentage pay increase for the lower Spinal column points and 
the merging of some of the current Spinal column points to form new single spine grades.  
Consultation continues with the Council’s Trade Unions with regard to the proposals for the new 
Sefton Pay structure and the assimilation arrangements for NJC employees to transfer to the new 
structure.  The trade unions have been provided with data as part of the Equality Impact 
Assessments relative to the revised structure.   The new pay spine will apply to all community 
controlled schools and would be adopted by voluntary aided schools.  

Management of the Matrix contract relative to the recruitment of all Agency workers continues 
along with the management of sickness absence, including production of reports, analysis and 
management data. 

Establishment Control, Pensions, Payroll & HR Transactional Services



A working Group has been set up to introduce workflow to help recruitment, transactional HR, 
payroll and pension processes. The first process being reviewed is staff terminations and the 
voluntary resignation workflow process is now built in ResourceLink and associated guidance 
available for managers.  A pilot of the new process is being undertaken by managers in Hawthorne 
Road Depot, Leisure Centres and Aiming High and it will hopefully be rolled out to the rest of the 
Council February / March 2019.   The Working Group is also looking at the best way to handle 
other reasons for leaving e.g. dismissal, redundancy etc. and how these will be managed.  

There are 2 other processes which are being looked at, to be put into workflow and they are 
changes to hours and extensions to temporary arrangements.  The changes to hours process is 
currently being built and Hawthorne Road have again agreed to pilot the new process.

The Pensions Officer is continuing to work closely with the Transformation team and Personnel 
Officers to provide redundancy/pension information when required.  

The Establishment Control Panel is now embedded and occurs every 2 weeks, to consider 
requests to release vacancies and approve any changes to the Establishment held in 
ResourceLink.  All changes to the Establishment are being mapped by the Council to ensure 
correct procedures are followed. 

Establishment Control are currently reviewing all checks held on posts e.g. Disclosure and Barring 
Service (DBS formally CRB), Health Care Professional Council (HCPC) etc. with Heads of Service 
and amending as required.

Establishment Control have amended ResourceLink to reflect the new Council structure and work 
is now being done on the absence monitoring system to reflect these changes.

With regard to pensions, the Council have its Cyclical reenrolment date on 1st April 2019 and will 
be enrolling eligible staff into their relevant pension scheme. Affected staff will be written to.



Occupational Health

The number of referrals (127) to the Health Unit for Sefton employees between 01/12/18 and 
31/01/2019 is 8.5% higher when compared with the same period last year (117).  

The majority of referrals in December 2018 were from Schools and Families (42.9%), Locality 
Services - Provision (17.5%) & Adult Social Care (11.1%) with the main reasons being stress and 
mental health (55.6%), chronic medical illness (17.5%) & musculoskeletal problems (15.9%). 

The majority of referrals in January 2019 were from Education Excellence (48.4%), Locality 
Services (12.5%) and Adult Social Care (9.4%) with the main reasons being stress and mental 
health (34.4%), chronic medical illness and musculoskeletal problems both (20.3%).

The above months have been separated as the change in organisational structure and 
departmental set up may not allow a direct comparison.

Workforce Learning and Development (CLC)

Training / eLearning 

We are working with Strategic Support and Business Intelligence to develop a Customer Service, 
Complaints and Dealing with Challenging Customers training programme.   The aim of the training 
is to support staff to be more confident and competent in dealing with complaints, particularly in 
relation to challenging customers, be empowered to make decisions in relation to complaints and 
providing quality responses.  

Work will shortly commence to develop a training programme in partnership with the LSCB and 
Public Health called Adverse Childhood Experiences (ACEs).  ACEs are stressful events occurring 
in childhood that can have a significant impact upon the individual and this can result in a range of 
conditions in adult hood. We would like to develop an eLearning awareness course for Sefton 
Council staff and our partners.  We will also review and refresh our existing Toxic Trio course 
(domestic abuse, mental ill-health and substance misuse) to include ACEs.  

Apprenticeships

We continue to promote and access the Apprenticeship levy, have established a pool of lead training 
providers and we continue to raise awareness of the apprenticeship levy with internal departments 
and schools.  We currently have 102 apprentices registered for an apprenticeship programme with 
Sefton Council and Sefton schools.       

A draft Apprenticeship Strategy 2019 – 2022 was also developed which sets out as an employer the 
positive action we take in our approach to apprenticeships as part of our workforce development 
strategy.  A paper is being produced for the Cabinet Member for Regulatory, Compliance and 
Corporate services to provide an update of the Councils Corporate Apprenticeship Programme, 
progress to date, an overview of some of the challenges we’ve experienced with regards to 
recruitment, procurement and the solutions to these challenges.  Following the publication of the 
paper we plan to launch the strategy.  

Cabinet has also approved the use of the YPO framework which means we are now able to access 
apprenticeship standards through a range of local and national suppliers.  This includes all current 
apprenticeship standards and new standards being developed by trail-blazer groups.  

Agile Working

SCLC has/is supporting the ICT Transformation programme across the Council through the 
development of users guides and support videos.  This also includes the delivery of drop-in sessions 
with support from Agilisys to provide 1 to 1 to sessions to those staff struggling to access One Drive, 
SharePoint and OneNote.  

Organisational Development / One Council Network 

Recent activities include: 



 Successful One Council Meeting delivered on 11th February 2019.  Approximately 21 staff 
were in attendance and the focus was to promote the Year of Friendship, the Golf Festival 
and the Borough of Culture Sefton 2020.

 Champions provided an update on their values driven themed project groups which included 
agile working, ICT transformation, One Council roadshows, encouraging other employees 
the join the network, profiles for SLB and their individual service areas etc.  

 Working with the Locality Service Managers to develop a training plan for the front-line 
workforce.  

 Continue to promote Yammer hour and working with the Champions to get their Digital House 
in order.  

 Worked in partnership with IT to review a training programme for ICT champions called Rapid 
Upskill Training. 

Property & Building Services Department 

The Property and Building Services Department works towards ensuring that the Council assets are 
fit for purpose and compliant along with managing/monitoring and delivering works to maintain and 
enhance. In addition to this, we deliver strategic asset services, design/project services and energy 
management expertise.  

The main outcomes that this group will be helping to deliver are:

 the Council’s key investment projects are delivered
 the Council’s assets in relation to maintenance 
 the improved operational and financial efficiency of the Council’s assets
 the most vulnerable people are assisted in accessing opportunities

The activities that we need to undertake in order to deliver these outcomes are:

 to Plan for changes to the Council’s property requirements
 to Work with Partners to maximise opportunity for development and investment in Sefton
 to Maintain and Improve the Council’s Property Portfolio
 to Manage the portfolio both strategically and on a day to day basis

Project and Design Services

To Plan for improvements and changes to meet the Council’s property requirements and to Work 
with Partners to support investment in Sefton.

The team comprises Project Managers, Chartered Architects, Chartered Surveyors, Urban 
Designers, Architectural Technicians, and Construction Cost Management professionals able to 
design, manage, procure, and deliver major construction projects. Supported by the Building 
Maintenance team as necessary, their primary objective is to take the lead in the delivery of all of 
the Council’s building construction related capital works. 

Responsible for development and implementation of the Council’s strategy for sustainability in 
construction, as well as appropriate quality and design standards, the team will also help plan for the 
provision of high quality accommodation necessary to meet the Council’s changing needs.

The team will provide technical support in the pursuit of funding opportunities, the preparation of 
funding bids and the support of third party investment. Development of the Project management 
function will allow this service to be offered to the wider council not necessarily always in connection 
with construction related projects.



The Project and Design Services group would primarily support the objective to ensure – ‘the 
Council’s key investment projects are delivered’ 

Specific actions to note:

 SMBC Office Accommodation Strategy: Magdalen House: design and project management for 
the introduction of agile working strategy involving moving and providing refurbished and 
newly fitted office accommodation for 800 staff.

 SMBC Locality Services: design and project management for the refurbishment/ conversion of 
council buildings for the provision of new agile office accommodation

 SMBC Education Projects: design and project management services for range of capital 
improvement works to schools. 

 Southport Pier: project management and design services for major structural repairs, 
repainting and provision of new commercial accommodation to listed pier.

Building Services

To Maintain, Improve and ensure compliance of Council’s properties:

The Building Maintenance team, comprising Building Maintenance Officers and Electrical and 
Mechanical Engineers, provides responsive maintenance service for all properties (including many 
schools), assesses planned maintenance intervention requirements, prioritises conflicting funding 
demands and supports the delivery of the Council’s capital programme. Working closely with internal 
and external services in support of contributing to the development and implementation of the 
Council’s Strategic Asset Management Plan.

The Condition and Compliance Team provide condition information necessary to understand 
priority requirements, and protects the Council with core statutory testing and inspection 
requirements, maintains the Council’s buildings asbestos register and statutory compliance activities 
base.  Providing advice and support to internal and external services.

The Home Improvements Team supports the Council’s adherence to its statutory obligation to 
undertake home improvement works through Disabled facilities Grant (DFG) in order help elderly or 
incapacitated members of the community to overcome physical impairments and to have the option 
to remain in their own home. Although the work of the Home Improvements team is targeted primarily 
at non-Council properties the knowledge, skills and experience necessary to undertake this work is 
shared with the wider Building Services team.

The Building Services group would support the objectives to ensure – ‘the Council’s assets are 
maintained’ and ‘the most vulnerable people are assisted in accessing opportunities’

Specific actions to note:

 Delivering a range of capital and revenue funded design and project management services 
relating to corporate and school buildings, including extensions, fabric improvement / repairs, 
mechanical and electrical installations.

 Managing a range of contracts relating to building fabric, mechanical and electrical repairs, along 
with servicing regimes relating to core statutory compliance programmes.  

 Procuring a new IT provider in support of Corporate Landlord, leading to centralised property 
repairs and statutory compliance activities.

 Responding to request for urgent advice relating to building safety matters following central 
government’s requests for information e.g. Grenfell, cladding review of Council owned buildings.

 Delivering over 160 home adaptations to Sefton residents.



Asset Management

 The Council undertakes a pro-active programme of property disposals to both rationalise 
the portfolio to remove unproductive assets and realise capital receipts. This process 
assists in the reduction of revenue costs and raises capital which contributes to the funding 
of the Council’s capital Programme. 

Specific Actions to note: 

 Supervision and implementation of Accommodation moves as part of Agile Working 
Strategy

 Briefing Note and Asset Valuation of Schools under RICS Guidance for Depreciated 
Replacement Cost basis

 Asset Valuations for 2019 under way
 Report to Growth Board for Lease extension at Kings Avenue Bootle
 Due Diligence/Appointment of Consultant Sandbrook Way
 Working on joint disposal of St Wifrid’s School site with RC Agent subject to Section 77 

approval.  
 Ongoing involvement and advice in Academy Transfers at Kew Woods and Churchtown 

Primary Schools
 Continuing engagement with NHS/Merseycare/CCG as part of One Public Estate
 Advice/due diligence for Housing Development Company sites at Fell View, Meadow Lane 

and Buckley Hill Lane.
 Continuing involvement in Southport Pier 
 Advice/due diligence Foul Lane Park and Ride
 Initial investigations with Regeneration for cable station landing site Eco centre Southport
 Masters Golf 2019 Birkdale Common
 Leading the introduction of the Corporate Landlord model
 Supporting the growth programme

Corporate Legal Services

Shoreside Primary School:   the school converted to an Academy Trust on 1st November 2018 and 
is no longer under the control of the Council.

Churchtown Academy: the school converted to an Academy Trust on 1st February 2018 and is no 
longer under the control of the Council.

Southport Pier: after considerable collaboration with colleagues in Tourism and Asset Management 
Teams, the first draft of the concession/property agreement has been sent out to the tenant to 
begin the negotiation process.   Legal will continue to offer advice and legal guidance. 

We recovered a long-standing business rate debt for a property in Southport of £73,09.26, also in a 
nursing home debt owed again for a substantial time of £40,000.

We Successfully prosecuted for a breach of a community protection notice, and obtained a criminal 
behaviour order for five years.

We successfully prosecuted two food business operators who run Esperanto’s in Ainsdale, who 
each received a £300 fine, and had to pay £797.31 legal costs and £30 each victim surcharge.

We provided training to the Anti-Social Behaviour Team on relevant legislation and procedures.

We provided training to planning department in relation to enforcements, also gave training to 
Housing Standards team regarding enforcement and prosecutions, and also the Finance 
department with regard to enforcement and the Anti-social Behaviour team in relation to 
enforcement and prosecutions. 



In addition to the above, we have also provided legal advice on the following:-

 Housing Agency contract

 Holy Family Catholic High School - Building Cleaning

 Electronic Case Management System – Domiciliary Care

 Extra Care Collaborative contract

 IAG Careers information and guidance contract

 Framework for LTP – Civil Engineering Projects

 Arboriculture Works Term Contract

 Living Well Sefton

 Green Waste Contract 

 collaborative procurement for election printing

 a framework for the provision of support for learning disabilities

 an agreement between the Council and Bliss Ltd to encourage the development of the 

Waterfront

 providing advice to the Council owned housing development company (Sandway Ltd) on a 

range of legal and contractual issues. 

 Advising schools on important changes to tax legislation

 Assisting with drafting of an agreement in respect of the Better Care Fund

 Well Sefton tranche 2 funding agreements – a collaborative approach with a range of local 

partner organisations aiming to build a brighter Bootle for tomorrow through benefits for the 

health and wellbeing of local communities

 Ongoing advice re. LCR Funding Agreement for A59 port capacity and recent variation 

agreement

 Assisting with procurement for school catering provision at Meols Cop

 Extensive data-to-day employment law advice and support for the Council’s Personnel and 

Schools teams

 Support in relation to 20+ legal agreements in relation to Planning and Development work 

(known as “S106 Agreements”). This requires that the Team work to very tight deadlines

 Drafting a number of Settlement Agreements for the Council’s Schools

 The Team is leading on the legal process for the Academy Conversions of Kew Woods and 

Churchtown Primary Schools in Southport

Children and Social Care Team 

The social care team continue to deal with a high volume of cases, reflecting the national trend. 
Recently the team have dealt with some more unusual legal cases involving forced marriage and 
legal claims relating to asylum seekers alleging to be children as well as a number of Deprivation 
of Liberty cases. 

The team have contributed to a consultation currently being undertaken by the President of the 
Family Division, Sir Andrew McFarlane, which is attempting to understand the national increase in 
child protection cases. 



The legal department have delivered training to social workers aimed at improving the quality of 
social work evidence and four training sessions have been delivered regarding child deprivation of 
liberty cases to ensure the whole workforce are aware of the characteristics that need referring to 
the legal team for advice.

Democratic Services

Overview and Scrutiny

Overview and Scrutiny Committee (Regulatory, Compliance and Corporate 
Services)

The Committee will meet on 12 February 2019 to scrutinise the budget proposals prior 
to consideration by Cabinet and Budget Council at their meetings to be held on 14 and 
28 February 2019 respectively. 

Working Group Updates:

Digital Inclusion Working Group

A Working Group had been established to look at the topic of Digital Inclusion. The 
Working Group’s final report was approved by the Committee at its meeting held on 11 
September 2018. However, following such approval and consultations between the 
Cabinet Member – Regeneration and Skills and the Chairs of both the Overview and 
Scrutiny Committees (Regulatory, Compliance and Corporate Services) and 
(Regeneration and Skills) it was agreed, bearing in mind a number of the 
recommendations impacted on Regeneration and Skills, that the final report be 
submitted to that Committee for consideration. The final report was subsequently 
approved by the Committee and Cabinet at their meetings held on 6 November 2018 
and 6 December 2018 respectively.   

Council’s Ethical Business Practices Working Group

Councillors Bradshaw, Doyle, Killen, McKinley, John Sayers and Yvonne Sayers had 
agreed to be Members of the Working Group.

The Working Group’s first meeting was held on 20 November 2018 and Councillor 
McKinley was appointed as Lead Member; and the Working Group’s Scoping Document 
was approved.

The Working Group met on 17 December 2018 and interviewed the Head of Corporate 
Resources as a witness to obtain information on the Council's Investment 
Strategy/Policy.  

The Working Group also met on 15 February 2019 and interviewed Bill Esterson M.P., 
Shadow Minister (Business, Energy and Industrial Strategy) as a witness.

Overview and Scrutiny Committee (Adult Social Care and Health)

The Overview and Scrutiny Committee (Adult Social Care and Health) met on 8 January 
2019 and considered the NHS Long Term Plan. Updates will be reported to the 
Committee in the future.

The Committee has considered and determined the arrangements for draft Quality 
Accounts for 2019. As in recent years, an informal meeting of Members will take place 
during May 2019 and Healthwatch representatives and an officer from the Clinical 
Commissioning Groups (CCGs) are invited for input. Representatives from four NHS 
Trusts are invited to provide an overview of their draft Quality Accounts



Working Group Update:

The Committee has considered the establishment of a working group on missed primary 
care appointments (DNAs). However, the CCGs have requested deferring the 
establishment of a working group until the next Municipal Year, as they are likely to 
assume delegated responsibility for the commissioning of general practitioner services 
after 1 April 2019.

Overview and Scrutiny Committee (Regeneration and Skills)

The Committee last met on 22 January 2019 and received a presentation from Mark 
Basnett, Managing Director, Liverpool City Region Local Enterprise Partnership (LCR 
LEP) on the beneficial impacts on Sefton arising from the LCR LEP; received a 
presentation from Stuart Donaldson, Merseyside Recycling and Waste Authority on the 
Authority’s Service Delivery Plan 2018/19; and considered a report on the draft Sefton 
Empty Homes Plan 2019-2024.

Working Group Update:

Effectiveness of the Council’s Enforcement Activity Working Group

The Committee, at its meeting held on 6 November 2018, considered information 
provided by all Heads of Service on the enforcement activity undertaken within their 
service area. 

Upon consideration of the information provided by Heads of Service the Committee 
commented that the intention of the Working Group should be to review the 
methodology of enforcement rather than the different activities; that it was important to 
look at the methodology to aid with the commissioning of future enforcement services; 
asked how could the Council bring enforcement services together to reduce costs and 
improve effectiveness to benefit our communities; and indicated that many complaints 
were received by Members concerning fly-tipping, litter and dog fouling and these were 
the subject of enforcement activity.

Councillors Booth, Dowd, Michael O’Brien, Pullin, Roche and John Sayers have agreed 
to be members of the Working Group.

The Working Group’s first meeting was held on 26 November 2018 and Councillor 
Sayers was appointed as the Lead Member. 

The Working Group also considered its Scoping Document and made numerous 
comments upon it. The Working Group agreed that the Head of Highways and Public 
Protection take into account the comments and prepare a revised Scoping Document 
for consideration by Members.

It is anticipated that the next meeting of the Working Group will be held in the week 
commencing 25 February 2019.

See below for details of the Joint Scrutiny Review with the Overview and Scrutiny 
Committee (Children’s Services and Safeguarding).

Overview and Scrutiny Committee (Children’s Services and Safeguarding)

The Overview and Scrutiny Committee (Children’s Services and Safeguarding) has 
recently appointed a second Healthwatch representative to the Committee and the two 
vacancies for Parent Governor Representatives have been appointed.

The Committee met on 29 January 2019 and scrutinised the report of the Care Quality 
Commission (CQC) on the findings of the review of health services in safeguarding and 
looked after children services in Sefton.

Working Group Update



See Paragraph below for details of the Joint Scrutiny Review with the Overview and 
Scrutiny Committee (Regeneration and Skills).

Joint Scrutiny Review

Post-16 Provision for Special Educational Needs and Disability (SEND)

The Overview and Scrutiny Committee (Children’s Services and Safeguarding) has 
established a Joint Working Group with Members of the Overview and Scrutiny 
Committee (Regeneration and Skills). Councillors Dowd, Michael O’Brien, Brenda 
O’Brien and Spencer have been appointed to the Working Group. The Joint Working 
Group held an initial meeting on 20 November 2018 to scope the review and appointed 
Councillor Spencer as the Lead Member. The Working Group has decided to consider 
the home to school/college transport arrangements provided to young people with 
SEND, in order for the young people concerned to access education, as provided by the 
Council’s Specialist Transport Unit (STU). Members also decided to broaden the scope 
of the joint review from the post-19 age group, in order to consider arrangements for the 
wider post-16 age category.

The next meeting of the Joint Working Group took place on 4 December and Members 
received background documents and discussed some of the issues concerned with the 
Specialist Transport Manager.

The most recent meeting of the Working Group took place on 22 January 2019 and 
Members met with the Head of Schools and Families and also a representative of the 
Inclusion Service.

A site visit to Liverpool City Council to discuss the changes they have made in relation 
to transport provision there, will take place on 25 February 2019.

Overview and Scrutiny Management Board
 

The Management Board meets to keep the Chairs and Vice-Chairs of the four Overview 
and Scrutiny Committees abreast of O&S developments across the Council.

The Management Board last met on 15 January 2019. Following a presentation to a 
previous meeting by Angela White, Chief Executive of Sefton CVS, arrangements are 
now underway for Members to visit Sefton CVS staff and services, to find out more 
about how Sefton CVS supports local communities across the borough.

Liverpool City Region Combined Authority Overview and Scrutiny Committee (LCR 
CA O&S)

Senior Democratic Services Officers regularly attend LCR CA O&S meetings to be kept 
abreast of scrutiny developments across the City Region. The most recent meeting to be 
attended was the LCR CA O&S held on 30 January 2019 to consider the Combined 
Authority/mayoral budget. Details of this meeting and all other LCR CA O&S meetings can 
be obtained using the following link:

https://moderngov.merseytravel.gov.uk/ieListMeetings.aspx?CId=365&Year=0

School Admission Appeals

In addition to the provision of administrative support for meetings of the Council, Cabinet, and 
Committees, the Section has also organised and clerked school admission appeal hearings involving 
13 applications for secondary schools and 26 applications for primary schools during the period from 
1 January to 8 February 2019. 

The Section has also organised and clerked an Independent Review Panel in respect of a permanent 
exclusion from school. 

https://moderngov.merseytravel.gov.uk/ieListMeetings.aspx?CId=365&Year=0


Civic and Mayoral Services

150th Celebrations of Bootle

Following the great success of the 150th Exhibition back in October, we are bringing back the 
Exhibition for a further week from 18th – 22nd February, there will also be a history talk by Hugh 
Hollinghurst on 21st February.

Mayor of Sefton’s Gala Charity Ball 2019

Promotional material and ticket sales are well underway for this year’s event which promises to the 
best one yet. To date we have sold 186 tickets with more going each day, we have some fantastic 
prizes and entertainment lined up for this event, as we hope to raise as much money as possible 
for the Mayor’s Charity Fund.


